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True Joy is our 2025 Color of the Year. Its an optimistic,
yellow shade which was selected after extensive research
into design, cultural, economic and social trends.

On the cover:

We partnered with the Lahore Development Authority to
revitalize the Shaukat Khanum Flyover, fostering a more
vibrant and uplifting urban landscape for thousands of
daily commuters in Lahore. Over 1,300 liters of Dulux
Weathershield range now uplifts the area's visual appeal,
provides weather-resistant protection for longer, while also
helping reduce maintenance costs a true re ection of
AkzoNobels role in furthering a more sustainable built envi-
ronment in Pakistan.
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ABOUT AKZONOBEL

Let’s paint the future together

As experts in making paints and coatings, chances are you re only ever a
few meters away from one of our products.

Active in over 150 countries, we ve set our sights on becoming the global
industry leader. It s what you d expect from one of the world’s most
sustainable paints companies, which has been inventing the future since
1792.

Our world class portfolio of brands including Dulux, International, Sikkens
and Interpon is trusted by customers around the globe. Helping us to
color people s lives and protect what matters most.

From deep beneath the ocean, to homes, cities, transport and even outer
space, our products and technologies are exploring new frontiers. Because
every surface is an opportunity.

Let’s paint the future together.

AkzoNobel

m Js.International.

Sikkens
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STRATEGY

At AkzoNobel, we operate a global portfolio of Paints and Coatings
businesses. Our strategic approach is therefore focused on the speci ¢
requirements of different markets and customers, which results in distinct
and effective strategies to outperform in the areas where we re active.

We ve established the following overarching strategic pillars across our
portfolio of businesses:

Sustainability-driven innovation
Growth in focus segments and markets
Industrial excellence and simplifying our execution model

These pillars provide the foundation for our sustainable long-term value
creation moving forward and are described in more detail as under.

PROMISE
e

PROMISE
e
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Sustainability-driven innovation

We re committed to capturing the opportunities that sustainability
presents as a catalyst for innovation. We recognize that sustainability is
driving changes in our industry and believe this aligns with our strengths
in innovation and our leadership position in sustainability.

We re developing more sustainable products that differentiate us from
competitors, allowing us to gain market share and generate higher
margins. We re also focused on accelerating our development efforts and
reducing time to market.

During the year, we launched several solutions that demonstrate
our focus on driving industry change, especially in our key
end-user segments:

Dulux Professional range of high-performance decorative paints
launched to meet needs of large-scale commercial, residential and
infrastructure projects. Its primed to deliver better application ef ciency,
sustainability bene ts and more durable protection at optimal costs
to project interiors and exteriors. Plans are on track to further expand
the Dulux Professional portfolio with the intent to expand play in the
professional coatings market.

As the market leader in retail woodcare, we drove the next wave of
innovation and upgradation with our latest launch Dulux Woodcare
Supreme 2K PU . This rst-of-its-kind premium woodcare offering brings
the cutting edge 2K PU technology advantage to Pakistan and delivers
on exceptional quality, superior nish and longer-lasting protection.



Growth in focus segments and markets

Our growth strategy focuses on continued investment in growth markets
and in segments where we have differentiated positions. To this end,

in 2024, we forayed into a new segment with our portfolio of Marine
Coatings in Pakistan.

Our anti-corrosive protection, fouling control technologies, passive re
protection and aesthetic solutions are underpinned by unrivalled customer
service and in- eld support, no matter where our customers nd themselves.

As well as complementing our leading positions in the premium segment,
we also understand the importance of solid positions in our mid-market
segments. This enables us to drive growth, increase scale, achieve higher
absolute pro t and protect the pro tability of our premium offerings. Our
approach is tailored to the uniqueness of each segment and focuses

on existing AkzoNobel brands, while improving asset utilization of our
integrated supply chain.

For instance, in the decorative paints market, two new Dulux Experience
Stores rede ned paint shopping experience for our premium customers
in Islamabad and Lahore in 2024. Designed to be provide a truly
interactive and immersive experience; Dulux paint customers in Pakistan
can now see our product range, test products rst-hand, receive expert
advice from in-store consultants and experience the premium quality and
innovation that brand Dulux is known for  all under one roof!

While strengthening our premium core, we strengthened our presence
in the high-volume mass market segment with Dulux Promise Smart
Choice interior and exterior emulsion. This superior quality Dulux paints
proposition delivers superior opacity and coverage at unmatched

price points.

Industrial excellence and simplifying our
execution model

We know there s signi cant value to be gained through improving our
operations.

During 2024, our industrial excellence program gained traction as we
continued to progress towards unleashing the full bene ts by 2027. The
program aims to deliver cost reduction, enhanced ef ciency, improved
service levels and heightened overall competitiveness.

We’re making progress on improving operational ef ciency to address
supply chain constraints that impacted our ability to meet customer
demand. At our Faisalabad site, we have successfully commissioned two
1.7 KL high speed dispensers to boost dispersion capacity and three

2.4 KL xed mixers to expand our waterborne capacity and improve
batch exibility. This upgrade strengthens our ability to meet the growing
customer demand for decorative paints, resulting in higher ef ciency;,
faster lead times, and a 25% improvement in OTIF, ensuring greater
operational agility to customize production for mid-size batches and
enhance customer satisfaction.

Incremental to the industrial excellence program, where we re optimizing
our manufacturing site, we re also looking to improve our functional
organization. To enhance the ef ciency of our functions, we re simplifying
operations, accelerating decision-making, and fostering a culture

of end-to-end accountability and ef cient implementation. This is a
testament to our organization s continued agility amidst an incrementally
tougher market backdrop while aiming to create a seamless experience
for both our customers and employees.
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PAINTING A MORE SUSTAINABLE FUTURE

Sustainability is at the core of our identity at AkzoNobel. It has been a
core value for many years and forms an integral part of our company
purpose Paint the Future .

In 2024, we made progress on our three focus pillars of:

Producing durable solutions in a more sustainable manner
Helping our customers become more sustainable
Empowering our communities and employees

We produce durable solutions in a more
sustainable manner.

At AkzoNobel, we re aware that climate change could affect our
operations, our supply chain and our customers. So, we have set a
global target of 50% carbon reduction by 2030, on a baseline of 2018.
We have made signi cant progress over the last couple of years resulting
in a 38% reduction by the end of 2024.

In Pakistan as well, we re investing in a more sustainable future. 1,600
solar panels installed at our new Faisalabad site now generate over 630
MWh energy thats nearly 32% of the total electricity consumption at
our site annually.

Also incorporated into the Faisalabad location is a forest now expanded
to cover an area of 16,350 square feet. More than 2,500 native trees and
shrubs planted using the Miyawaki gardening technique are expected
to grow into a ourishing self-sustaining ecosystem over the next two
years.

We help our customers to become
more sustainable.

As 99% of our carbon footprint is coming from our value chain, we have
set the same ambitious target of 50% carbon reduction by 2030 for our
full value chain. To make progress we need to collaborate and innovate
together with our value chain partners, such as customers and suppliers.
Globally, we are currently at 9% reduction versus our 2018 baseline.

Our sustainable solutions, both products (such as Dulux Weathershield
range of exterior emulsions, which can reduce surface temperatures
by up to 5 C) and services, are helping our customers to become
more sustainable.

Another great example in this direction is the AkzoNobels proprietary
International range of protective coatings which now protect the interior
and exterior surfaces of the largest Potable Water Pipeline in Pakistan.
Our globally accepted Interseal system is employed here to ensure the
highest standards of quality and performance. Funded by the Asian
Development Bank (ADB), this initiative is part of the Greater Water
Supply Scheme-Mingora Sawat, aimed at enhancing safe drinking water
infrastructure in Khyber Pakhtunkhwa cities. Scheduled to be completed
by 2026 end by the Khyber Pakhtunkhwa government 2026, the 20
kilometers long pipeline will provide drinking water to Mingora town and
its adjacent localities in Swat.
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